Truing dhdl Van Lang, ndi san Khoa hoe & Po tao, sﬁ'Thﬁng 11,2003

THU BAT VAN BE QUAN LY CHAT LUGNG
THEOQ IS0 TAI DAI HOC DAN LAP VAN LANG

NGUYEN PAC TAM

Trong phién hop H6i Pdng Trudng vio ngay 5/11/2003 , Chi Tich héi Péng Quén tri,
Ks Bii Quang dd da nhic lai cdi ¥ twdng ma nd di hinh thanh trong lanh dao Pai hoc Dén lap
Vin Lang sudt miy nim qua. D6 1a viéc Trudng phai ti€n dén thyc hién chat lugng quin 1y

theo ISQ..

C6 nht th€, Pai hoc Dan Lip Vin Lang méi c6 thé vach ra cho minh mdt quy trinh diéu

hanh cong tdc quén Iy hién dai va hiéu qfia, nhim phuc vy cho budc phat tri€n va hdi nhdp vio
nén Pai hoc tién ti€n trén thé gidi trong nhitng thip kY sdp t6i.

Trong di€u kién sdm cho phep thue hién quan 1y chat lugng theo IS0 tai Trudng, c6 le
ching ta cling cin tim hi€u qua vé: ISO, ISO 9000, ISO 9001, ISO 9002,

ISO 9000 ?

ISO LA GI?

ISO ( International Standards Organization )

ISO I3 t6 chifc cdc tidu chufin qudc t&.

D&i véi nhitng hé théng quan 1y chat Iugng , ISO 9000 1a gia dinh trong nhitng tiéu chuin

' quoc €.

ISO 9000 don gidn va “Logic”™. Thé nhung khi dua vao thyc hién trong thyc t€, chiing ta
cin phdi ¢6 sy thong hiéu, cin c6 s cam k&t chiic chin va phii c6 quy&t tim cao mdi dat duge.
Pé thyc hién ISO 9000 thinh cong , né ddi hdi ching ta phdi cé 5 didu kién co ban sau:

1.QUANLY
(MANAGEMENT)

phéi

1. CON NGUQI
{(PEOPLE)

@
;

Tan tdm { committed)

Cuong quyét ( Determined)

Dé& thong cdm ( Responsive)

Tép trung vao “khich hang” (customer focussed)

C6 ¥ thuc chit lugng ( quality consious)
bugc cong nhin chinh thite ( authorized)
Pudc t8 chie (organized)

" Budc trao quyén ( Empowered)

bay dd ndng luc ( competent)

Ty ghép minh vao ky ludt (self disciplined)
Pugc dong vién (motivated)

Thi¥ d3t vin @€ quin 1y chit lugng theo 1SO tai PHDL Vin Lang,

Nguyén Bice Tam
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Trudng dhdl Vin Lang, ndi san Khoa hoe & Pao taoe, s6 Thing 11.2003

L. TAILIEU
(DOCUMENTS)

IV. QUI TRINH
(processes)

V. Hi. THONG
(SYSTEM)

Phdi

Phai

Phai

'
id
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=J» Dudc tiéu chuin hod ( standardized)
=P Thich hop ( appropriate)

=> C6 lién guan (Relevant)

=P Thuc t& ( practical)

=P Dudc sit dung thiét thin ( used friendly)

Pugc ki€m tra ( controlled)

C6 thé st dung dé€ dang ( easily available)
Thuding xuyén dugc ning cap

( Continuously upgraded)

Tudng thich ( consistent )

PBudc kiém tra ( controlled )

C6 thé so vdi ( repeatable )

C6 thé md td dugc ( measurable )
Minh bach 6 rang ( transparent )

Co tinh dinh huéng muc tiéu ( objective oriented )
Dudc chitng minh biing tai liéu (documented )

Hiéu qia ( Effective )

Pudgc ti€n hanh kiém toan ( audited )

Pugc xem xét lai ( reviewed)

DPugc cdi tién lién tuc ( continuously improved )

Trén diy, ching t6i trinh bay so luge vé I1SO 9000 dé chiing ta c6 cdi nhin khai quat vé
quan 1y chit lugng. Tir d6, chiing ta xem coi n6 ¢6 thé dp dung St trong cdng tdc quin Iy chit
lugng tai truding Pai hoe clia chiing ta trong thdi gian sdp tdi hay khong.

Trong k¥ tdi, ching ta tiép tuc nghién cifu dé tim hiéu thém vé ISO 9001, ISO 9002.
M6t khi moi ngudi trong Trudng hiu rd vé ISO, thi viéc d4p dung quan 1y chit lugng theo d6 s&

12 ¢o sd thudn 1gi co ban.

Theo thién ¥ cda tdi, viée trinh by cdc hudng din cda ISO trude 13 dé moi ngudi trong
Pai hoc Dan Lap Vin Lang sdm thong hi€u, c6 thdi gian suy nghi va d6i chi€u vdi cdc didu
kién thuc t€ trong Trudng. PE dén khi thyc hién viée qudn 1y chit lugng theo md hinh nay,
chiing ta s& dudc sy dong thuin cao. Chinh diy 1a diéu kién 5t nhdt dé Trudng ta thie hién
hodi bio cho mdt truong Pai hoc 1y tudng dinh cho thé hé tré mai sau /.

TS. NGUYEN PAC TAM
Phd Chll tich HOi déng Quan tri, Phd Higu trubng

Thi¥ dit vin dé qudn 1§ chit lugng theo 1SO tai PHDL Vin Lang,

Nguyén Pic Tim
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